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S A I N T  M A R K ’ S  C H U R C H  

 
T H E  2 0 1 8  A N N U A L  M E E T I N G  

Sunday, 4 February, 2018, 10:00 am 
 

AGENDA 
 

I. Prayer – The Rector 
II. Greeting -The Rector’s Warden 
III. Presentation of  the 2018 Budget – The Rector’s Warden 
IV. The Rector’s Report to the Parish  
V. Questions and Comments from the Parish at large 
VI. Information on Parish Elections 
VII. Concluding Prayer 

 
Mission Statement 
 
Saint Mark’s is a community that gathers in faith, serves in love, and proclaims hope, through Jesus 
Christ. 
 
Vision Statement 
 
Saint Mark’s is a welcoming church that seeks to grow through spiritual nourishment, evangelism 
and outreach, bearing witness in the Anglo-Catholic tradition to God’s grace in Philadelphia and the 
wider church. 
 
Values Statement 
 
Saint Mark’s is a loving community that values: 

• reverent sacramental worship 

• gracious hospitality 

• generous outreach 

• comprehensive Christian formation 

 
A Prayer for the Church 
 
A Prayer for the Church 
Almighty and everlasting God, who didst form thy Church to be of one heart and one soul in the 
power of the resurrection and the fellowship of the Holy Spirit: Renew her evermore in her first 
love; and grant to thy people such a measure of thy grace that their life may be hallowed, their way 
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directed, and their work made fruitful to the good of thy Church and the glory of thy holy Name; 
through the same Jesus Christ our Lord.  Amen.  (from the Community of the Resurrection) 

THE 2018 OPERATING BUDGET 
 
Income 
The Parish has three regular streams of income: 
 

Parish Support – which includes income from pledges of annual giving, plate offerings, and 
special offerings made throughout the year.  This might be thought of as Annual Giving and it 
is this aspect of Christian Stewardship that our Stewardship Team works on each year.   
 
Income from Endowments – which comes from the invested legacies of funds that have been 
left to the Parish over the years.  Most of this income comes from the unitized endowment 
funds, overseen by the Trustees of the Endowments of Saint Mark’s, a separately incorporated 
and governed non-profit entity.  (The president of the Trustees is Joe Caruso.)  We are also the 
beneficiary of income from one other trust that is administered by a bank: the Mary Eisenbrey 
Memorial Trust, the proceeds of which must be used for the relief of the poor of the 
parish.  This year the draw from the Endowments was set at 4.8%.  The Trustees’ aim is to 
move us closer to a normal rate of 4% over time. 
 
Other income – from things like rent for building use, fees from extra-parochial weddings, 
grants, etc. 
 

In 2018, we anticipate the following income: 
 
  Parish Support      $575,000 
  Income from Endowments     $372,500 
  Other income         $52,500 
 
  Total Income     $1,000,000 
 
 
Expenses 
For planning purposes the Vestry normally looks at expenses under the following broad categories: 
 

Clergy & Staff Salaries – This category includes the salaries and benefits of the clergy (full-
time, part-time, and honorary), the Organist, Organ Scholars and matching funds for the 
Gerre Hancock Fellowship, Financial Administrator, Verger, Sextons, and child care 
providers.  This year the budget includes a very modest cost of living adjustment (2%) in staff 
salaries.  This year we have added a modest stipend for the Neighborhood Care ministry. 
           $546,000 
 
Contributions – These are contributions made to the Diocese of Pennsylvania for the support 
of the episcopate and for the mission and ministry of the Diocese.     
            $57,500 
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Music – This area of the budget accounts for two different choirs.  The Parish Choir 
($98,000), which covers the salaries for nine paid singers, scores, instrumentalists, and 
substitute organists and which represents an increase of $2,000 over the budget figure for 
2017.   The Boys & Girls Choir is funded with $17,000, a decrease of $3,000 from 2017, which 
covers expenses beyond the salaries of the musicians, whose salaries are not included in this 
area; they are included in staff salaries.  
           $115,000 
 
Buildings and Property – All costs associated with the care, maintenance, and repair of the 
building are included in this area of the budget.  This includes modest funding for care of the 
Gardens, maintenance of the Organ, regular roof maintenance, Rectory repairs, and repair and 
upkeep of heating and air conditioning systems. 
            $63,000 
 
Operations –Expenses associated with worship – like flowers and candles, altar bread and 
wine – are included in this area, as are the costs of Parish events and the Stewardship 
campaign.  Line-items allow for the purchase or repair of furniture and fixtures, costs 
associated with the website and other miscellaneous operational expenses. 
            $46,250 
 
Christian Formation – This budget area includes costs for Pre-Schola, Schola, and Connect – 
our children’s formation programs, as well as funding for the Summer Choir Camps.  It also 
includes funding for Adult Formation programs ($2,000).  The modest cost of child care 
workers is included under staff salaries and not in this area of the budget. 
             $7,000 
 
Administration – Postage, printing, and office supplies are included in this area of the 
budget.  It also includes the costs of property and liability insurance and taxes (yes, we do pay 
some real estate taxes and payroll taxes).  Other professional services like accounting (for an 
annual audit) are provided here, as is the cost of advertising. 
          $101,500 
 
Outreach – The major programs included in this area of funding include the Food Cupboard, 
the Saturday Soup Bowl, the Ministry Residents Program, and a grant to St. James 
School.  Modest funding is also provided to assist in the cost of a mission trip.  It also includes 
funding for modest contributions the Rector’s Discretionary Fund and the support of a 
seminarian or a contribution to a seminary. 
            $45,250 
 
Utilities – Costs for heating (our system can run on oil or natural gas; we have been using 
natural gas exclusively for several years), electricity, water, and gas are included in this area of 
the budget. 
            $42,000 
 
  Total Expenses    $1,023,500 

 
N.B.  The budget for 2018 anticipates a deficit of  $23,500.   
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Capital Projects 
 
Saving A Treasure Campaign 
We used the final remaining funds from the capital campaign, along with some funds from the 
Wanamaker Fund (to care for the Lady Chapel), and the Capital Fund (which functions as a 
contingency fund for unexpected capital expenses) to complete some more masonry restoration 
work on the South facade of  the Rectory and the south facade of  the Lady Chapel.  All funds raised 
in the capital campaign have now been spent. 
 
Organ Restoration 
Restoration of  the 1936-37 Aeolian Skinner Organ and its 2002 additions began in October.  Pipes 
from the historic Chancel instrument were removed in October, and the pipework from the 2020 
Antiphonal division was removed in November.  We have been relying on a very serviceable digital 
Allen organ on loan to us from the Curtis Institute of  Music, and all our musicians have been 
adapting well to a new instrument and new console placement.  We anticipate that the reinstallation 
of  pipes will begin sometime after Easter, but just exactly how long after Easter we cannot now say.  
We hope that the restored instrument might be fully  installed and voiced by early fall, or at the latest 
in time for Christmas.  We are presently aiming for the possibility of  re-dedication events in the 
spring of  2019.  This project is made possible by a challenge grant of  $400,000 from the Wyncote 
Foundation.  That grant was intended to fund the restoration of  the historic instrument and 
challenge the parish to tend to the other areas.  A significant gift in memory of  Helen and Glenn 
Blossom anchors the fund raising that has been matched by several other kind gifts, as well as a 
commitment by the Vestry to allocate $25,000 of  the accumulated income from the Catherwood 
Fund of  the endowments. There remains some funding to be found to complete this project. 
 
 
Re-Location of  Font  
For several years we have been discussing the possibility of  moving the Font from its present 
location to a more prominent place at the center of  the west end of  the church.  The Font is the 
architectural location and symbol of  the Sacrament of  Holy Baptism, which is itself  the rite of  
initiation into the Body of  Christ, his church.  During some periods of  the church’s life this 
sacramental expression has more often been carried out in a private ceremony rather than as part of  
a public liturgy.  But for many decades now it has been normal for the Sacrament of  Baptism to be 
conferred within the context of  the public liturgy of  the Eucharist, the Mass.  It is appropriate that 
the Font’s location in the church recognizes this reality.  Our baptisms are the initiation by which we 
receive the identity of  a Christian, the gifts of  grace that come from the Holy Spirit, and by which 
we are admitted to full participation in the Christian sacrament of  the Mass.  In its new location the 
Font will be visually connected to the High Altar, lying directly along the strong east-west axis of  the 
church, linking these two dominical Sacraments.  It’s new location will also put the Font in closer 
and more obvious proximity to the Columbaria, wherein rest the ashes of  our beloved dead, thereby 
providing a visual cue to the promise that if  we are buried with Christ in our baptisms, we shall also 
rise with him when the last trumpet shall sound.  As part of  this project it was also decided the the 
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architectural representation of  of  our sacramental theology should be further strengthened with the 
re-location of  the Tabernacle (wherein the Sacrament of  the Body and Blood of  our Lord is 
reserved) to its proper place at the center of  the High Altar, where it was located for many decades 
before it was moved to a less prominent location in an Aumbry placed in the north wall of  the 
Sanctuary.  With the restoration of  the the Tabernacle to its place at the center of  the High Altar 
(beneath the Cross, just at the foot of  the east window), the present Aumbry will be converted to an 
Aumbry for Holy Oils (there is presently a small wooden Aumbry at St. John’s Altar used for this 
purpose.  This project is made possible by a gift in loving memory of  Richard Swayze.  
 
Following a process of  discussion, prayer and wide consultation with the parish that took place over 
many months, at its October 18, 2016 meeting, the Vestry voted to approve moving the Font to a 
location and in a manner described in a presentation by John Milner Architects at that meeting, 
approving at the same time the re-location of  the Tabernacle.   The Rector and Vestry had hoped 
that this project would take place over the summer months of  2017, but initial high bids forced us to 
revise the schedule, make some revisions to the plan, and solicit bids again from an expanded list of  
prospective contractors.  The revised process resulted in bids that bring the project into an 
affordable range.  Slate, marble and tile are all now being sourced, and a project schedule put 
together that should see this project unfold over the months from March to June.  Parishioner Ron 
Emrich has volunteered to serve as project supervisor, since we are undertaking the project without 
the use of  a general contractor.  One implication of  this approach is that there will probably not be 
a seamless transition of  phases of  work as different contractors and tradesmen undertake and 
complete their work.  We can expect some disruption and restricted use of  space at the west end of  
the church while the floor is being repaved with black Pennsylvania slate, and as the Font is moved 
and set on its pedestal encased in English tile, reminiscent of  the tile that originally covered the 
entire floor of  the church.    
 
We continue to plan for new lighting at the Font and throughout the nave, pending available 
funding. 
 

 

The Ministries of  the Parish 
 
Two great themes drive the ministries of  Saint Mark’s: worship and service.   
 
The ministry of  music continues to animate our mission and our community in meaningful ways, particularly 
as the Boys & Girls Choir becomes more and more a part of  parish life, as the cornerstone of  our ministry to 
and with children and their families.  The Organist & Choirmaster, Robert McCormick has been heard to say 
that he is increasingly reluctant to speak of  numerous choirs at Saint Mark’s, and has begun instead to think 
that we have one Choir that is constituted in several different configurations from time to time.  The measure 
of  this statement is most obvious at Choral Evensong & Benediction when more often than not all voices are 
singing together, and our parish community raises its collective voice in beauteous praise to the Lord. 
 
The Organ restoration project is not the only exciting development to unfold this year.  In December 2017 
Saint Mark’s was identified by the Association of  Anglican Musicians as the partner institution to host the 
Gerre Hancock Fellow - a young organist who will take on a full-time role as Assistant Organist, under the 
tutelage of  Mr. McCormick for a year.  The distinction brings with it a matching grant that enables us to 
expand the music staff  in this much needed way.  As of  this meeting, Mr. McCormick is evaluating candidates 
for the position (which commences in September), who will be selected in consultation with A.A.M.  We will 
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continue to have one Organ Scholar next year as well.  It is a sign of  the vibrancy of  our music program and 
the high regard with which Mr. McCormick is held by his professional colleagues that we were chosen to be 
the partner institution for the program this year. 
 
The growth of  ministry to families with children suggested to us the need for an additional section of  
children’s formation, for kids aged 9 and older.  “Connect” is the name we chose for this group, which 
outgrew the space we had available at its first meeting, and has subsequently been held in the Parlour of  the 
Rectory.  Our Ministry Residents have done a fine job of  leading this ministry. 
 
An important and innovative new aspect of  our outreach ministry was tested this year in a project led by 
parishioner Jeremy Hutcheson who organized a program of  providing warm, dry winter boots for more than 
150 of  our regular guests at the Saturday Soup Bowl.  Many thanks to Jeremy and to all the volunteers, and 
several important donors who made this meaningful ministry of  care to our friends possible. 
 
Ken Pearlstein once again organized and led a mission trip to Honduras, in coordination with the Episcopal 
Diocese of  Honduras, to run a free medical clinic for a week, during which time we treated more patients 
than ever before.  Our ministry there is inadequate to the need, but we do feel compelled to be helpful when 
we can, as long as the need persists. 
 
St. James School continues to deepen and improve its work and ministry.  Great attention has been paid to 
the importance of  the Graduate Support program at the school, as we now had three graduated classes out in 
their own secondary schools.  The Board of  the School voted to expand to include a Fourth grade, beginning 
in fall of  2018, and the renovation of  space to house a classroom is being prepared for.  The School will be 
launching a capital campaign to make some capital improvements to the building, strengthen programs, and 
to begin go to build an endowment. 
 
After a year of  hiatus as a result of  diocesan reorganization the Servant Year program resumed in the fall of  
2017.  We tarted the year below capacity in more than one way: with only three residents in the Rectory (we 
can accommodate six) and only resident - Max Woolley - one assigned to serve as a Ministry Resident here at 
Saint Mark’s.  In November, at our urging, Roses Laughlin was assigned to work with us as well, and both 
Roses and Max have made meaningful and welcome contributions to our ministry here.  We may yet be joined 
by an additional Ministry Resident before the year is out.  We are working with the Bishop’s office to continue 
to refine the approach, management and organization of  Servant Year, which we regard as a deeply valuable 
program for the diocese, the partners (Saint Mark’s, Church of  the Advocate, and St. James School) and for 
the residents.  
 
Thanks to the leadership and instigation of  Fr. Stephen Moore, recently arrived from Australia, we were able 
to launch a trial of  the Neighbor Care program to try to meet a much needed expansion of  pastoral care 
within the parish.  Fr. Moore organized the parish geographically and began to identify and prepare Cluster 
Leaders to function as links in a chain of  communication and care among parishioners.  The 2018 budget 
includes modest funding to enable to continue to develop this program and strengthen it as a crucial means 
of  connectedness among and between parishioners as the parish grows.  We plan to continue to employ this 
program as a means of  keeping parishioners connected to one another and to the broader community of  the 
parish through its fairly simple communication network.  Many thanks to Julie Harris and Lindsey Bingaman 
for serving as the overall coordinators of  the program and taking on leadership of  such am important aspect 
of  our lives together in Christ. 
 
We welcomed Daniel Russell to the staff  this year as our new Verger, managing many of  the ministries 
associated with worship,  serving as the chief  contact point for matters to do with Buildings & Property, and 
overseeing all parish communications.  It’s a big drawer of  work to look after, and Daniel is doing a fine job! 
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As always the ministry of  countless volunteers - in the office, at the altar, greeting worshipers, reading the 
Scriptures, leading the Daily Offices, offering hospitality, washing and ironing linens, making soup, bagging 
groceries, feeding the hungry, tending to the Sacristy, etc. - make the work of  this parish happen day by day, 
365 days a year.  An attitude of  joyfulness pervades all this work most of  the time, it has to be said, and the 
value of  all this ministry for the sake and love of  God is, as they say, priceless.  Thanks to all of  you who do 
so much to advance the ministry of  the Gospel in God’s church! 

 

 
A Colony of  Heaven - A Process of  Reflection on 
Strengthening the Parish 
In consultation with the Vestry, the Rector is launching during Lent of  this year a short series of  
discussions to help focus reflections on strengthening the parish.  The process asks us as a 
community to consider three sets of  questions: 
I - Using Romans 12:4-13 as a guide, how do we assess ourselves as a Christian community, and 
what do we hear God calling us to that we may not have heard before? 
 
II - How well do we invite and welcome newcomers to this parish, and once we have welcomed 
them, how well do we connect them to ministries where their gifts can bear fruit? 
 
III - Do we have the resources, staff, and space to carry out the mission to which God is calling us 
now and in the future? 
 
Very shortly there will be an opportunity to sign up to participate in these discussions, which are 
intended to help strengthen the parish’s ministry.  Please make time to participate in these 
discussions and add your voice to them. 
 

 

The associate and assisting clergy of  Saint Mark’s 
Saint Mark’s is blessed to benefit from a small cadre of  gifted associate clergy whose personal gifts 
are shared generously with this parish community.  Mother Takacs’ work with children, as a liturgical 
leader, as chair of  the diocesan Commission on Ministry, as a preacher, pastor, and teacher is 
recognized and appreciated far beyond our parish bounds.  Mother Johnson’s leadership of  adult 
formation programs invites a far deeper engagement with issues and ideas, and with our own selves 
and our spiritual struggles and progress than can be found in most parishes; all of  which is 
complemented richly by her superb preaching and her graceful pastoral care.  Fr. Nicholas Phelps 
continues to be a presence of  warmth, insight, and perspective at the altar and in the pulpit from 
time to time, from whose ministry we benefit nearly every week of  the year.  The addition of  Fr. 
Stephen Moore, who is not normally able to be with us on Sunday mornings - has enabled us to 
continue to increase our capacity for ministry, by helping to guide us into a broader understanding 
of  and sharing in ministry, which will continue to shape our community for the better.  Thanks be to 
God for all this faithful ministry! 
 

 

The 175th Anniversary of  the Founding of  Saint Mark’s - 
2022 



 

 8 

In only four years the parish will celebrate the 175th anniversary of  its founding.  The Vestry has 
had this milestone on its radar for a while, and will soon establish a committee to envision all the 
ways we might observe this important milestone.  A committee has already been established to 
consider the possibility of  a capital project that might be part of  the celebration.  We hope there will 
be many dimensions of  our celebration, and we look forward to dreaming with the entire parish 
about how to best offer our thanks to God for all the blessings he has bestowed upon this parish for 
so many decades! 
 

THE ENDOWMENTS OF SAINT MARK’S 
 
The Endowments of  Saint Marks began in the 1884 with a gift of  $700.  Between 1889 and 1909 
the “Jubilee Fund” - established for the preservation of  the buildings and other purposes of  the 
parish – grew to a principal value of  almost $90,000.   In 1934 all such capital funds that were under 
control of  the Vestry were placed in the fiduciary trust of  a newly formed corporation, The Trustees 
of  Endowments for Saint Mark’s Church.  The Trustees, who are self-governing, still maintain the 
management and fiduciary responsibility of  the funds in their care.   
 
One additional fund, The Mary E. Eisenbrey Trust is not managed by the Trustees, but by Wachovia 
Bank.  The income from this fund must be used for the relief  of  the poor of  the Parish or the 
missions of  the Parish.   
 
The Trustees of  Endowments are: 
Joe Caruso (President), John Church* Fred Epting, Charles Pydych, Richard Lerch*, Mary Jane 
Barrett, Isabelle Benton, Kim Williams 
* denotes a member of  the Investment Committee 
 
For 2018 the Trustees agreed to distribute funds on the basis of  4.725% of  the total return of  the 
average balance of  the endowments for the past three years, a standard formula for determination 
of  such distributions.  At the beginning of  2018 the Endowments (not including the Eisenbrey 
Trust) had a market value of  about $8.1 million. 
 

 

2018 VESTRY ELECTIONS 
 
What does the Vestry do?  
The Vestry is responsible for the temporal affairs of  the parish. This means that the Vestry provides 
leadership in three important areas. The first is the stewardship of  resources: people, property and 
finances. The second is in articulating and facilitating the mission and ministries of  the parish with 
attention to things like growth, outreach, community fellowship and financial health. To do so, 
members of  the Vestry work in cooperation with the Rector, other clergy, and other lay leaders to 
foster good relationships with the whole parish and the diocese. Third, the Vestry provides 
leadership through their own discipleship as fully participating members in the life of  the parish.   
Regular Vestry meetings are held on the third Tuesday of  every month at 6:30 p.m.   The minutes of  
the Vestry meetings are always available in the church on the Ushers’ Table after they have been 
approved (i.e. the minutes of  the January meeting are available after they have been approved at the 
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February meeting).  There are twelve members of  the Vestry who serve a three-year term.  Normally 
there are four vacancies in a given year.  
 
Running for the Vestry 
If  you are interested in being on the ballot for the upcoming election, you need to be eligible to vote 
and have twenty eligible voters sign a nomination form. This form must be submitted to the 
Secretary of  the Vestry (Louise Rees is Secretary, but you can just drop it off  at the Parish Office if  
you want) by 5pm on Monday, June 4th.  A list of  eligible voters is posted in the Parish Hall and a 
copy is on the Usher’s Table in the back of  the church.   Ballots will be mailed out no later than 
Friday, June 8th and they must be returned by Monday, June 18th at 5pm. 
 
Eligibility to vote for members of  the Vestry (from the By-Laws)  
“Section 3. To be eligible to vote for members of  the Vestry in Parish elections, one must be a 
communicant in good standing in this Parish as defined by the national canons of  the Episcopal 
Church. A list of  all persons qualified to vote under this section shall be posted in the church 
building by the Secretary at least thirty (30) days before the election, and the Rector shall resolve any 
question as to anyone's eligibility to vote no later than twenty-four hours before the ballots are 
mailed.” 
 
Southwark Deanery Representatives & Delegates to Diocesan Convention 
Saint Mark’s also needs two representatives to the Deanery and three delegates to the Diocesan 
Convention.  These are not Vestry positions.  
 
The Diocese is organized into regional areas, called “deaneries.”    The clergy from each deanery 
meet monthly.  A larger group of  representatives, including lay people, meets quarterly, more or less.  
The deanery representatives’ responsibilities include attending the Southwark Deanery meetings four 
times during the year. They represent St. Mark's and vote for deanery representation on Diocesan 
Council. They also vote for the dean of  Southwark Deanery. Meetings are held at various parishes in 
our area. The deanery is presented diocesan business prior to convention in the form of  resolutions. 
The deanery also discusses specific concerns and problems of  its member churches and ways that 
can help to resolve those issues. The representatives report back to the Vestry, as necessary. 
 
Diocesan Convention is the gathering of  representatives of  all parishes and organizations in the 
diocese to carry out its legislative work.  The delegates to the Diocesan Convention usually meet on 
the first or second Saturday of  November to debate and vote on the resolutions of  convention 
including the budget. The delegates report back to the Vestry, as necessary. 
 
If  you have any questions about being on the Vestry or about the other positions, please ask any 
Vestry member or member of  the nominating committee.  The nominating committee is normally 
appointed by the Rector in February. If  your name does not appear on the list of  eligible voters and 
you think it should, a mistake may have been made.  Please contact a member of  the Vestry or speak 
with Fr. Mullen. 
 
The Vestry elects its own officers, with the exception of  the Rector’s Warden, who is appointed by 
the Rector, per diocesan canons. 
 
Parish Elections Timeline - 2018 
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Friday, May 11 List of  eligible voters posted on the Ushers’ Table and in the 
Parish Hall. 

Friday, May 25, 5 pm  Nomination forms (with signatures of  20 eligible voters) 
must be turned in to the Secretary of  the Vestry.  

Friday, June 1 Ballots will be mailed out to all eligible voters. 
Monday, June 11, 5 pm Ballots must be received in the Parish Office.  (You may drop 

ballots in the collection plate on the previous two Sundays or 
return them to the Office by hand or by mail.) 

Tuesday, June 19, 6:30 pm Stated Meeting of  the Vestry and election of  Officers 
 

 
The Vestry 2017-18 

Jay Blossom (Rector’s Warden), Brian Alvarez (Accounting Warden), Barbara Mische 
(Treasurer), Louise Rees (Secretary), Joshua Castano, Fred Epting, Brett Hart, Martha 
Johnson, Chiduzie Madubata, David Marshall, Ken Pearlstein, Addie Peyronnin 

 

 

 
Parish Clergy & Staff  - 2018 
 

The Rev. Sean E. Mullen, Rector 
The Rev. Erika L. Takacs, Associate Rector 
The Rev. Dr. Nora Johnson, Priest Associate 
The Rev. Stephen Moore, Priest Associate for Pastoral Care 
The Rev. Nicholas B. Phelps, Assisting Priest 
Robert McCormick, Organist & Choirmaster 
Daniel Russell, Verger 
Brian Dunnewald, Organ Scholar 
Clara Gerdes, Organ Scholar 
Mary Campbell, Financial Secretary 
Roses Laughlin, Ministry Resident 
Max Woolley, Ministry Resident 
Jason DeLaRoi, Weekend Sexton 
Ron Hayes, Weekday Sexton 


